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OO SSI Advanced

Get the most out of your software
and empower your team

The Software Services Insurance - Advanced (SSI Advanced) is designed to maximize the performance of
your acquired software and processes in an agile and continuous manner.

Our team of experts will work hand in hand with you to identify and optimize key aspects of your software,
achieving:

Align your software with Improve efficiency Obtain a higher return Increase customer

your strategic objectives and productivity on investment satisfaction
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Benefits of SSI Advanced

Higher software ROI
Leverage every functionality of your software and maximize the value of
your investment.

Continuous process improvement
Optimize your workflows to increase your team's efficiency and
productivity.

Skilled and empowered team
Provide your team with the skills and tools needed to drive innovation
and business growth.

Competitive advantage
Stay at the forefront of the latest technology trends and develop a
sustainable competitive advantage.

Customer and employee satisfaction
Increase customer and employee satisfaction by providing efficient
tools and an optimized work environment.
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Service Approach

SSI Advanced is a dynamic service that allows you to take full advantage
of your software’s potential and achieve your business objectives.

Goal-oriented service

« We work with you to define the specific objectives
and goals you want to achieve in the business
through your software investment.

« We help you create a customized action plan
designed to achieve your goals agilely.

 We measure and evaluate progress continuously to
ensure successful goals and adoption.

Skills development

« We focus on developing your team's skills and
knowledge so they can use the software effectively and
efficiently.

« We provide materials, digital resources and tools to
effectively convey knowledge to your team and ensure
that each member takes full advantage of the existing
capabilities of the software investment.
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Adaptability to business needs

Designed for organizations of any size or shape,
SSI Advanced dynamically adjusts to your business needs, priorities and objectives.
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Identification of Objectives

We identify and document the opportunities to take advantage
of the functionalities available in your software, generating a
positive impact on the efficiency and productivity of your
processes in the achievement of your business objectives.

Design and Planning

We focus on your business objectives to implement the
identified enhancements in a way that integrates seamlessly
with your current software. We structure the process to ensure
minimal disruption to your operations and effective adoption by
your users.

Implementation and Delivery

We guide you through a structured process, divided into agile
cycles (Sprint), to achieve the objectives of the adoption plan,
delivering incremental value throughout the process, always
aligned to business priorities.

Adoption and Monitoring

We closely follow the results and your satisfaction after
Implementation, constantly identifying new opportunities for
improvement. We continually adjust the plan to ensure that it
always responds to your changing business needs.
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+1 (218) 242-8669

advisors

Ready to grow together
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